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About Marketing Operations Works
Marketing Operations Works is a strategic consultancy focused on improving the performance of marketing. We 
are small, fast, flexible, and very easy to work with. We leverage a combination of domain expertise, practical 
experience, proven methodologies, and a passion for research to help our clients tackle Marketing Operations 
challenges. These challenges typically revolve around people (organizational design), process, systems  
(marketing automation tools), and data. 
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generate demand
SOCIAL MEDIA MANAGEMENT

DIGITAL ASSET MANAGEMENT PRODUCTION MANAGEMENTBUDGETING & PLANNING

Campaign Management 
technology integrates tools that 
build and execute email blasts, 
landing pages, micro-sites, 
segmentation lists, offers, and 
campaign workflow.

Technology that manages 
conversations between 
respondents and a company 
using progressive profiling; offer 
management, and personalized 
content delivery. 

Technology that manages 
contacts all the way through the 
buying cycle using scoring, 
nurturing, and distribution (via 
integration with CRM/SFA 
systems).

Technology that either 
propagates a company’s message 
via social media or technology 
that enables active listening via 
social media. 

Technology that enables 
managers to balance what needs 
to be spent against what can be 
afforded, and to make choices 
about priorities. Ideally 
integrates with ERP systems.

Technology that manages the 
ingestion, annotation, 
cataloguing, storage, retrieval 
and distribution of digital assets. 

Technology that automates the 
workflow associated with 
creating, reviewing, approving, 
revising, tagging, organizing, 
storing and distributing digital 
assets. 

WEB ANALYTICS

Technology that enables measure-
ment, collection, analysis, and 
reporting of internet data for the 
purpose of understanding and 
optimizing web usage. 

BUSINESS INTELLIGENCE

Technology used to conduct 
online analytical processing, data 
mining, business performance 
management, benchmarking, text 
mining, and predictive analytics.

manage resources

measure results

the marketing automation landscape

LEAD MANAGEMENTDIALOGUE MANAGEMENTCAMPAIGN MANAGEMENT

REPORTING & ANALYTICS

Technology that manages the 
creation of reports to measure the 
behavior of prospects, customers, 
markets, competitors, campaigns, 
programs, tactics, messages, 
media, channels, and more. 
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SOCIAL MEDIA ANALYTICS

Technology that enables measure-
ment, reporting and  analysis of 
social media data to identify 
sentiment, trends and customer 
opportunities.


